The Webbing Exercise

Ken Wyman and Associates, Inc developed the Webbing Exercise.  Its purpose is to reveal the hidden network of contacts and connections in an organization: the people you know that you didn't know you knew.
As board members, volunteers, staff and administration, each of us has our own life away from CASA and we know many people — more people, in fact, than we may have ever thought we knew!
A list of categories of potential donors to spark ideas

	Accountants (Self-Employed)
	Local Businesses

	Association Members
	Media

	Automotive Industry
	Medicine

	Banks
	Neighbors

	Beverage Industry
	Oil and Gas

	Clients of:
	Older Adults

	 • CASA
	Politicians

	 • Companies I know
	Pharmaceuticals

	 • Others in this field 
	Places of Worship

	Clubs
	Printing

	Colleagues
	Professions

	Community Leaders
	Publishing

	Doctors
	Real Estate

	Dentists
	Religious People

	Donors to Other Nonprofits 
	Retailers

	Employers (Past/Present)
	Service Clubs

	Entertainment Industry
	School Friends

	Family
	Social Circles

	Farmers
	Sports

	Food Distributors/Producers
	Suppliers to Companies I know

	Foundations
	Textiles

	Friends
	Transport

	Hospitality Industry
	Trust Companies

	Insurance
	Unions

	Land Developers
	University-Educated

	Large Companies
	Volunteers

	Law
	


The Webbing Exercise Possible Prospects 


C O N F I D E N T I A L

Your Name_________________________________________________________________

To jog your memory, following are categories of people you know who might be potential donors.  This isn't a complete list — just a memory aid.  Fill in names in as many of these categories as possible.  Write the names down to the right of the category.

I/my spouse/kids/parents/siblings/in-laws/friends know someone who might donate generously to CASA who… 

___is a millionaire
___earns $50,000 a year or more
___is very generous to charity
___bought nonprofit tickets from me/us
___was supported by me/us in a fund raising “thon”
___asked me/us to donate to a nonprofit (and I/we did)
___is very religious
___belongs to associations or social, sport or service clubs 
___is an active volunteer
___went to university with me/us/family/ friends 
___went to school (any level) with me/us /family/friends 
___lives (or used to live) near me/us
___works with or near me/us
___is a business customer 
___is a supplier 
___exchanges baby-sitting 
___had a meal with me/us
___plays sports with me/us
___goes on vacation with or near to me/us
___is a friend
___did a favor for someone
___received a favor from me/us
___I/we met on a plane/ at a party/ in a meeting/shopping 
___is an accountant
___is a doctor 
___is a dentist 
___is a farmer
___is a lawyer
___is a real estate agent
___is a restaurateur
___owns a business
___is a corporate executive 
___is a retired owner, executive or manager
___is new in our community
 

The Webbing Exercise Information Form 

C O N F I D E N T I A L 
Your name ___________________________________________________________________

Use this form to jog your mind about potential contacts.  This helps us find out where there are connections.

Please share information about yourself, also.  As opportunities emerge, this will make it possible to match you with prospects based on interests, work, clubs, school, and even religion and politics.

If you still do not wish to include certain information, please skip that question, but complete the rest of the form.  If you wish to share information, but only under additional conditions, please let us know.

Thank you for your cooperation!

Contacts

Please list ten or more people, companies or organizations you think can afford to make a large gift to CASA. 

	People I/someone could ask:
	Comments about who they are or what would interest them: 
	How much to ask for:

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
	
	

	8.
	
	

	9.
	
	

	10.
	
	

	11.
	
	

	12.
	
	

	13.
	
	

	14.
	
	

	15.
	
	


Community Groups and Clubs

To what community groups, service clubs or social clubs do you belong?

___This is confidential information which I am not prepared to reveal now. 

___I don't belong to any. 

___I belong to:

	Club/Group
	Years 
	Active Connection?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Business Connections

Are you, your spouse, family or friends connected to any corporations or other organizations, particularly those that support nonprofit groups? Which ones? How are you connected?

___No connections.

___This is confidential information which I am not prepared to reveal now.

___I have the following connections:

Additional Comments:

Thank you for this information. It will be kept confidential.
